BOXGROVE

Scheme of Delegation

The Council’s Scheme of Delegation authorises the Clerk to the Council/Responsible
Financial Officer and Standing Committees to act with delegated authority in the specific
circumstances detailed below:

Proper Officer and Responsible Financial Officer

e To take action on any issue of such urgency, that it cannot wait until the next normal
Council meeting. If circumstances permit, the Clerk would normally be expected to
consult the Chairman and take his/her view into account.

e To incur expenditure on behalf of the Council, which is necessary to carry out any
repair, replacement or other work which is of such extreme urgency that it must be
done at once, whether or not there is any budgetary provision for the expenditure,

subject to a limit of £1,000.

e To order hanging baskets, poppy wreaths and Christmas trees in accordance with the
Council's most recent decision on the matters.

e To take any action regarding minor repairs (up to a cost of £1,000) and to report
minor matters to the relevant authority.

Land & Property Commaittee
e To take decisions on any urgent items.
Management & Finance Committee

e To take decisions on hours in excess of core hours needed to enable projects to be
completed or to deal with exceptional issues.

Delegation - Limitations

o All decisions taken under delegated authority will be in accordance with the Council’s
Standing Orders, Financial Regulations and this Scheme of Delegation, and where
applicable any other rules/regulations and legislation. All decisions will be reported

to the first appropriate Council meeting.

The Council may delegate the power to make additional decisions on individual items to
the Proper Officer/RFO and its Committees as and when it is appropriate.
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